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About Kylie

As a Coach for Studer Group Australasia, Kylie works both as a coach
with organisations in implementing and creating sustainability around
the Studer Group Evidence-Based Leaderships™ framework and in a
development role to help create leadership and change programs to
support leaders and grow their organisations.

Kylie loves to utilise her extensive experience in clinical, general operations, management and
leadership to build, lead and implement systems, approaches and programs that enable positive
organisational change. Kylie is passionate about developing individuals, teams, services and
organisations to utilise their strengths, enhance services and provide quality outcomes.

Professional Experience

Prior to joining Studer Group, Kylie was the Senior Lead for Organisational Development for the
Nepean Blue Mountains Local Health District and then the Manager of Organisational
Development at Nepean Hospital, a 600-bed metropolitan tertiary hospital. In this role Kylie lead
the “Committed to Excellence” program, utilising Studer Group’s Evidence-Based LeadershipsM
framework to transform the culture and operations of the organisation while undergoing a billion-
dollar capital redevelopment and financial turnaround. As a member of the executive team,

Kylie has been instrumental in setting the foundations for and seeing improved performance
results which will see it set up for its future growth.

Kylie commenced her career as a qualified speech pathologist and has now had a successful
career of over 20 years where she has gained extensive experience in management and
leadership of multidisciplinary teams, project and change management and organisational
development. Areas of expertise include leadership and team development, change
management, recruitment and on boarding, development of practice frameworks and learning
and development programs.

Signature Engagements

Lead for transformational culture & performance change initiative at large tertiary metropolitan hospital
Developing and delivering leadership development programs to Senior Executives & Managers

Held Senior Executive & Leadership roles across Healthcare, Disability and not-for profit sectors.
Change manager for a variety of projects & initiatives within healthcare.

Education and Certifications

Bachelor of Applied Science (Speech Pathology) Sydney University

Diploma of Government Management — Institute of Public Administration Australia
Certification in Change Management — PROSCI

Accredited Trainer, Team Management Systems (TMS)



