
W H A T ' S  R I G H T  
I N  H E A L T H  C A R E   C O N F E R E N C E

                  +61 7 5539 8801
                  events@studergroup.com.au
                  www.studergroup.com.au/events

5 - 7 SEPTEMBER 2022
 

CROWNE PLAZA SYDNEY COOGEE BEACH

KEYNOTE SPEAKERS

Matt Hall
Chief Executive Officer

Matt Hall Racing

Margaret Bennett
Chief Executive

Southern NSW LHD

Matthew Brice
Coach & International Speaker

Huron Studer Group Australasia

Craig Deao
Managing Director &

International Speaker
Huron Consulting Group

Alan Cooper
Consultant and Former 

Chief Executive Officer Partner

Terry Welch
Chief Executive Officer

Mildura Base Public Hospital

Ian MacDonald
Managing Director

Huron Studer Group Australasia

This three-day in-person conference is dedicated to helping
healthcare professionals connect, learn and rejuvenate.  

 You will hear from keynote speakers and industry leaders as
they share inspirational stories and innovative ways to develop

the skills needed to build a culture that will propel your
organisation forward for today and tomorrow.



Fundamentals of Leadership still haven't changed!  Nine Principles® and Evidence-Based
Leadership℠ Overview - Learn, review or refresh the core principles and frameworks that are
the foundations to the Huron Studer Group's work with organisations.

Change Leadership and Management - Making Change Happen and Making it Stick! -  With
the rapid pace of change across the industry, skills, knowledge and confidence to lead and
manage change have become critical to driving a positive culture and performance. 

Two pre-conference sessions - Monday 5 September (1:00-5:00pm)
 

What’s Right in Health Care® Conference 
5 - 7 September 2022 

Main conference - Tuesday 6 September & Wednesday 7 September
 

You will hear from our keynote speakers, leading partner organisations who will share their stories
and outcomes, and our coaching team who work with organisations across Australasia. They will
share their knowledge and highlight their experiences on how other organisations are  achieving
and sustaining results that outperform and outpace their peers. 

7 Keynote Speakers + breakout sessions from 11 organisations + “10 Minutes that Count”
Networking reception with other passionate healthcare professionals
20+ sessions with key topics:

Delivering on our purpose when healthcare is changing
Nine Principles® driving the journey towards excellence
Driving engagement and culture
Importance of leadership development
Partnering with Consumers
Wellbeing and Engagement
When failure isn’t an option
Panel discussion with Q&A with key leaders on their journey to success

Highlights include:
 

Don’t delay, seating is limited, register today!
 

Early bird prices (prior to 25 July 2022)
Pre conference + 2 days main conference + networking reception $1495/pp

Two days main conference + networking reception $1195/pp 
 

Prices (after 25 July 2022)
Pre conference + 2 days main conference + networking reception $1595/pp

Two days main conference + networking reception $1350/pp
 

Register here: www.studergroup.com.au/events  
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 Monday 5 September 
    11:30        Registration open
    12:00        Lunch
    13:00        Pre-Conference sessions x 2
    17:00        Sessions conclude

 Tuesday 6 September 
    07:45        Registration 
    08:50        Welcome and acknowledgement of country
    09:00        Keynote presentations x 2
    10:45        Morning Tea
    11:15        Keynote presentation
    12:50        Lunch
    13:50        Breakout sessions x 6
    15:40        Afternoon Tea
    16:00        "10 Minutes That Count" x 5
    17:00        Networking Reception

 Wednesday 7 September 
    07:30        Registration
    08:00        Day two kickoff 
    08:10        Keynote presentations x 2
    10:05        Morning Tea
    10:30        Breakout sessions x 6
    12:20        Lunch
    13:20        Keynote presentation 
    14:25        Panel discussion
    15:00        Closing keynote address
    15:30        Conference adjourned
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What’s Right in Health Care® Conference 
5 - 7 September 2022 

Agenda at a Glance.  
*Further agenda details coming soon.  Agenda schedule subject to change.
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