Building the culture you need -

Creating great places to work

Virtual Workshop

As leaders we own the culture of our organisation! Do you have a
culture where your employees feel safe to speak up, ask questions,
and share new ideas? Do your staff feel encouraged to learn, grow and
innovate?

Delivering high-quality, safe healthcare requires a strong, positive, and
safe culture aligned with our organisation’s priorities and values. With
the current challenges we face in healthcare, there has never been a
more important time to focus on building the culture you need.

This practical, virtual workshop will support
you as a leader to:

« Understand key elements of culture and Date: Thursday 9th May 2024
their impact on the organisation

. Implement strategies and practical tools Time: 10:00am - 12:00pm (AEST)
to create a psychologically safe culture Price: $210*

. Understand safety culture and the impact
of human factors

. Foster a culture of performance and
innovation « Handouts

This virtual workshop will include:

- Keynotes, discussions and
Sharpening Your Leadership Skills Workshops Y

Whether you are an emerging, new or practical tools

experienced leader, our virtual workshops will - Live chat opportunities to ask
equip you with the knowledge and practical questions and share experiences
tools to enhance your leadership capacity and . Earn up to 2 CPD points
capability.

The workshop will be held using the
To register use the

QR code or visit
our website.

@ +61 75539 8801 [m]

@ events@studergroup.com.au

www.studergroup.com.au/events “
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Zoom platform

* Discounts for groups of 3 or more are

available. Please contact our office to

arrange.
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