Change Leadership

Guiding change and making it stick

Virtual Workshop

Have you tried to implement change but discovered not everyone is on
board? Have you successfully implemented the change but failed to
make it stick? Do you struggle to motivate and engage your team?

With the rapid pace of change across the industry, skills, knowledge
and confidence to lead and manage change have become critical to
driving positive culture and performance. If you are a leader who is or
will be managing change then this workshop is for you!

This practical, virtual workshop will support

you as a leader to:
. Develop awareness of the success factors
for organisational and individual change Date: Thursday 5th September 2024
. Explo_re_ change models and their impact Time: 10:00am - 2:00pm (AEST)
on driving change
. Understand change resistance and how to Price: $425.00*
minimise and manage it

- Build skills in leading and communicating This virtual workshop will include:

change - « Handouts
. Use practical tools and templates to
manage change « Keynotes, discussions and
Sharpening Your Leadership Skills Workshops practical tools
Whether you are an emerging, new or + Live chat opportunities to ask
experienced leader, our virtual workshops will questions and share experiences

equip you with the knowledge and practical . Earn up to 2 CPD points
tools to enhance your leadership capacity and
capability. .

To register use the

QR code or visit
our website.

The workshop will be held using the

Zoom platform

* Discounts for groups of 3 or more are
available. Please contact our office to
arrange.
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events@studergroup.com.au
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