
Sharpening Your Leadership Skills Workshops

Whether you are an emerging, new or

experienced leader, our virtual workshops will

equip you with the knowledge and practical

tools to enhance your leadership capacity and

capability. 

This practical, virtual workshop will support

you as a leader to:

Understand and apply strategies to
articulate your vision and set the direction
Improve alignment in your team through
developing and cascading goals
Understand the stages of planning and the
tools to support successful execution 
Explore a model for building accountability 

      and driving performance 

 

+61 7 5539 8801

events@studergroup.com.au

www.studergroup.com.au/events

To register use the

QR code or visit

our website.

Planning to succeed - 
Moving from vision to execution

Virtual Workshop

VIRTUAL WORKSHOP DETAILS

Date: Thursday 6th June 2024

Time: 10:00am - 12:00pm (AEST)

Price: $210*

This virtual workshop will include:

Handouts

Keynotes, discussions and

practical tools

Live chat opportunities to ask

questions and share experiences

Earn up to 2 CPD points

The workshop will be held using the

Zoom platform

* Discounts for groups of 3 or more are

available. Please contact our office to

arrange. 

Do you develop plans that are never achieved? Do you lack clarity in

your vision and strategy or struggle to articulate the goals and

outcomes to drive performance and improvement?  

In an environment of competing priorities, we often find ourselves lost

in the day-to-day busyness, struggling to achieve our goals and

priorities. Through a structured approach to planning and accountability,

you can ensure your vision is successfully delivered.


