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Our Leadership Programs are
customised to meet the needs of
your organisation now and for the
future!

To find out more contact us at:

Our Programs
Our Advanced Leadership
Programs are delivered by our
team of experienced healthcare
leaders, subject matter experts and
coaches. 

Our programs bring together
senior leaders to build connections
and develop the critical skills,
knowledge and confidence to 
drive sustainable culture and
performance improvement.

 

Target Group
The Advanced Leadership Program is designed
for Senior Managers, Directors, Clinical Leads,
and Program/Service Leads. If you are
responsible for leading teams, departments,
services, or functions, this program is for you. 

Program Design
Each session provides practical strategies and
tools that leaders can put into practice straight
away. The pre-readings, resources and
between-session activities support continuous
learning and the embedding of skills and
knowledge.  The program design, content and
branding is tailored to your leadership group
and organisation.

Leadership Assessment Tools
We use a range of leadership assessment tools
to identify skill gaps, develop an understanding
of self and provide valuable opportunities for
feedback and reflection. We work with you to
identify the tools that best meet your needs.
These may include:

Leadership self-assessments
360- degree profiles
Team dynamics and workstyle profiles

Program Format
The Program is typically conducted over a
series of 12 modules which are delivered
through face-to-face group sessions, mentoring
and virtual components. 
The program includes:

Didactic learning
Group discussions and activities
Mentoring
Immersive activities
Work-based tasks 



Advanced Leadership Program Overview
The Advanced Leadership Program is designed to equip senior leaders with the skills to
achieve sustainable improvements in personal and organisational leadership. The
program focuses on building leadership capacity and capability to drive culture and
performance improvement at all levels of the organisation. Each module combines
theoretical concepts with practical tools that participants can immediately apply in their
workplace.
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Program Evaluation
Each customised program is evaluated through a tailored evaluation process designed to
provide feedback so adjustments can be made during the program and to ensure that objectives
are being met and continuous improvement is occurring.
 

Program Outcomes
Each program is tailored to the needs of the individual group and/or organisation. We work with
you to identify your needs and design each module to support and deliver on the agreed  
outcomes.  A sample of the range of outcomes achieved from our programs include the below:

Enhanced communication skills including inspiring, motivating and storytelling
Understanding yourself as a leader and exploring your leadership strengths and emotional
intelligence
Leadership skills to build and lead high-performing teams
Understanding leadership styles and theories and how to apply to different situations
Understanding of the healthcare landscape and system including resource and funding
mechanisms
Enhanced capability in strategic planning and approaches to translating strategy into day-to-
day operations 
Increased awareness of and ability to leverage individual and team strengths and work styles
Development of project and change management skills to lead sustainable change
Enhanced resilience and capacity to problem-solve and make decisions under pressure 
Coaching for performance and developing skills in managing performance and having
difficult conversations
Building a culture of safety and improving customer experience
Enabling and empowering teams to improve team culture and drive outcomes
Developing skills in time management and running effective meetings

 
 


