Leadership Development Program

The success of any organisation is dependent upon the skills and abilities of
their leaders. Our evidence-based approach to leadership development
empowers and enables your leaders to execute the organisations vision,

improve performance and strengthen culture.

Each session provides practical strategies and tools that leaders
can put into practice straight away. The pre-readings, resources
and between-session activities support continuous learning and
embedding of the skills and knowledge. Program branding can be

tailored to your organisation.

Our leadership programs are interactive and
can be delivered virtually or face to face. The 2-
hour sessions are presented by Huron Studer
Group with optional co-presenting to draw on
expertise within your organisation. A certificate
is provided upon completion.

The program is evaluated through a tailored
process designed to:

P Provide feedback

P> Monitor objectives are met

P Ensure continuous improvement
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Program Structure

The program focuses on 3 key areas:
P Leading yourself

P Leading your team

P Leading your business

Leadership Assessment Tools

We wuse a range of leadership
assessment tools to identify gaps in
leadership  skills, develop an
understanding of self and provide
valuable opportunities for feedback
and reflection. We work with you to
identify the tools that best meet your
needs.

Our range of tools include:

P> Leadership Skills Assessments

P 360-degree profiles

P Team dynamics and workstyle
profiles




Leadership Development Program Overview

The Huron Studer Group Leadership Development Program is designed to empower and
enable leaders across all levels of your organisation. The 12 module leadership program
combines both theory and practical tools, utilising interactive and reflective activities to
enhance learning. Our modules are customised to address the leadership needs
identified by your leaders and the organisation.

cuegory | odies | Oneies

e Understanding and e Discover your strengths, build resilience and
managing self explore emotional intelligence. N .
] e Problem solvingand |° Understqnd your values and their importance in
Leading Decision making leadership.
e Values based e Understand decision-making styles and learn
yourself leadership tools and strategies to help solve problems and
e Effective guide decisions.
communication e Develop listening skills, improving your ability to
harness feedback and get the messaging right.
* Creatingaculture of |e Understand and apply strategies to support you
accountability to articulate your vision, set the direction,
* Feedback and develop goals and build accountability.
Leading coaching for * Develop skills to manage difficult conversations
improvement and provide effective feedback to build
yourteam |« Managingand engagement and drive performance.
developing teams e Build trust and engage your team.
e Motivating and e Learn and apply tools that assist you to run
engaging others effective meetings.
e Change management | ® Develop skills to successfully implement change
and leadership and enable continuous improvement.
Leading e Building a culture of |e Understand the science of safety and how to
safety create a safety culture.
your e Recruitingright and |e Develop strategies to recruit the right people,
. developing for the support them to be successful, and grow future
business future leaders.
e |eading for high e Understand how to execute the Evidence Based
performance Leadership model to achieve high performance.

To find out more contact us at events@studergroup.com.au or Ph +61 7 5539 8801
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