INTRODUCTION TO THE
STUDER GROUP FOUNDATIONS

Nine Principles® and Evidence-Based

Leadership*” Framework

FREE VIRTUAL WORKSHOP RitclerGrow”

The Introduction to the Studer Group Foundations - Nine Principles® and
Evidence-Based Leadership®™™ Framework is a foundational session
designed to provide insights into proven leadership and operational
practices and key tools and tactics that drive organisational excellence.

The Nine Principles®

The Nine Principles® outline the nine
components of excellence that are
" ik consistently present in high-performing
For Organisational Excellence organisations. These principles provide a
roadmap to help guide employees and
teams at all levels of the organisation on
their journey to achieving a result based,
culture of excellence.
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The Evidence-Based Leadership rr—
Framework

Aligned Processes

Evidence-Based Leadership®™ (EBL) is an

Objective j." Leadership

approach designed to hardwire the Evaluation / Development

Standardisation ; Accelerators

System

behaviours shown through evidence to
have the greatest impact on employee

engagement, consumer outcomes, and The Evidence- Based Leaderships® Framework
overall organisational performance.

Foundational Breakthrough

By embedding the EBL Framework,
organisations can align their goals, VIRTUAL WORKSHOP DETAILS

behaviours, and processes. The framework
enables the transformation of culture and Date: Thursday 27 February 2025
performance across the whole
organisation.

Time: 10:00 - 11:00 (AEDT)

Price: Free (limited spots)

If you are a leader looking to inspire your
team, improve performance and culture,

and sustain excellence, then this e +617 5539 8801
workshop is for you.

X events@studergroup.com.au

This virtual event will be held using the

www.studergroup.com.au/events
Zoom platform.




