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Healthcare Leadership Essentials
Practical Tools. Clear Conversations. Better Outcomes.

Healthcare Leadership Essentials is a practical 6-module virtual program designed to
support you as a healthcare leader - helping you lead yourself well, build a stronger
team culture, and lift performance with confidence. Each 2-hour session is packed with
practical tools you can apply straight away, plus opportunities to learn with and from
other healthcare leaders.

Program Details

Format : 6 Virtual Modules

Platform :Microsoft Teams

Session Length : 2 hours each

2026 Dates : 27 Feb, 13 Mar,
27 Mar, 10 Apr,
24 Apr & 8 May

Program Modules
1. Leading Self - Know yourself. Use your strengths. Shape your leadership.
2. Leading Teams - Build trust. Lift engagement. Improve wellbeing.
3. Leading Performance - Set goals. Build accountability. Deliver results.
4. Leading Change - Prepare people. Manage impact. Make it stick.
5. Leadership Toolkit - Save time. Share the load. Lift performance.
6. Leading Quality, Safety & Experience - Safer care. Better outcomes. Better experience.

Registrations

To register use
the QR code or
visit our website.

Cost: $1350 per person
Early Bird: $1250 per person for
registrations received before 2 Feb
Group bookings: Discounts available -
contact us to discuss
CPD points: 12 Points


